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The Report of the Chairman
to

THE SHAREHOLDERS OF ABU DHABI NATIONAL HOTELS COMPANY

Dear Shareholders,

It is a pleasure for us all to meet at this time of each year to review
together the progress of Abu Dhabi National Hotels Company and to put to
you the results of its operations over the past year.

Over the twelve months ended 31 December 1984, the Company achieved an
improved result of Dh 48,210,534, from Dh 42,420,971 in 1983, an increase
of Dh 5,789,563 equivalent to 13.6%.

This improvement in net profit which approached a return of 50% of the
paid-up capital, in time of a slow economy, was only made possible by the
valuable support of His Highness, the President, Sh Zayed bin Sultan Al
Nahyan, and also as a result of the continued backing of the Company by
His Highness Sh Khalifa bin Zayed. Adding that no effort is being saved
to hold on to the deservedly gained confidence of benefactors and
clients. :

Hotels Division

As a result of the prevailing recession occupancy dropped further in 1984
to 49.8% from the 61.2% recorded in 1983. The operating income in 1984
reached Dh 35,5 million against Dh 37.3 million 1983. However, when
comparing the two periods one must bear in mind two factors, the
acquision of Meridien and Sheraton Hotels in Abu Dhabi on 1 May 1983 and
the relentless afforts of the management in controlling purchasing and
averheads.

Catering Division

Noticeable progress has been achieved in this division reflected by an
increase of 55.1% in profit from that of 1983. The net profit reported
in 1984 is Dh 35.9 million versus Dh 23.1 million in 1983. The bases
for the improvement are:

a) Obt aining new contracts
b) Expansion of established contracts
c) Control of costs

Other Income

Other income has correspondingly increased by 5.8% resulting from profit
realised on sale of securities and upon the liquidation of one of our
investments, i.e. Real Estate Investment and Management Co. E.C.(REIM)
which netted Dh 367,100.



The Report of the Chairman (Continued)

Interest Income

The net earnings from interest for 1984 increased by 18.3% from 1983, due
to favourable dollar/dirham interest rates. A major portion of the
Company's liquid funds have been placed at interest rates of 13% p.a. up
to mid 1985.

The effects of the recession are still a hindering factor as the
divisions of the Company are still finding difficulty, for the second
year running, in trying te collect their debts from government,
semi-government and public departments., Total receivables of this
sector averaged Dh 70 million which is considered double the normal level
and consequently cost the Company Dh 3 million in lost interest earnings.

Summary

The total net profit from all divisions for the year 1984 is
Dh 48,210,534 against Dh 42,420,971 for 1983.

The directors have proposed a dividend of Dh 27,500,000 for approval of
the shareholders in General Assembly. The appropriations are reported
in the statement of income and retained profit on page 5.

Nasser Nowais
Chairman

10 Marech 1985
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REPORT OF THE AUDITORS

TO THE SHAREHOLDERS OF
ABU DHABI NATIONAL HOTELS COMPANY

We have examined the financial statements of Abu Dhabi National Hotels
Company set out on pages 4 to 11 comprising the balance sheet at

31 December 1984 and the related statements of income and retained profit
and changes in financial position for the year then ended. Our
examination included such tests of the accounting records and such other
auditing procedures as we considered necessary in the circumstances.

In our opinion the financial statements examined by us present fairly the
financial position of Abu Dhabi National Hotels Company at 31 December 1984
and the results of its operations and changes in financial position for the
year then ended, in accordance with generally accepted accounting
principles, applied on a basis consistent with that of the preceding year.

TR Walsdouns.

10 March 1985

.




ABU DHABI NATIONAL HOTELS COMPANY

BALANCE SHEET AT 31 DECEMBER 1984
(Expressed in UAE Dirhams)

Note 1984 1983

ASSETS EMPLOYED
FIXED ASSETS 3 284 124 132 297 001 078
PREOPENING EXPENSES ) 4 518 511 2 098 177
INVESTMENTS 5 19 733 000 18 150 750
CURRENT ASSETS
Bank and short-term deposits 6 140 862 706 125 397 520
Marketable securities 5 8 976 808 10 526 088
4ccounts receivable i B8 436 038 62 502 185
Interest receivable and prepayments 11 422 622 13 690 533
Inventories 9 263 151 11 047 107
Total current assets 258 961 325 223 163 433
CURRENT LIABILTIES
Accounts payable 19 370 123 19 906 227
Accrued liabilities 17 623 284 15 390 761
Current portion of long-term loan 11 5 000 000 5 000 000
Managed funds 18 210 864 13 702 984
Proposed dividend 3 27 500 000 27 500 000
Total current liabilities 87 704 271 81 499 972
NET CURRENT ASSETS 171 257 Q54 141 663 461

Dh 475 632 697 Dh 458 913 466
CAPITAL EMPLOYED
SHAREHOLDERS' EQUITY
Share capital 9 110 000 QOO0 110 000 000
Legal reserve 10 26 132 343 21 311 290
Retained profit 43 027 490 28 038 009
Total shareholders'equity 179 159 833 158 349 299
LONG TERM LOANS 11 287 466 197 292 466 197
PROVISION FOR STAFF BENEFITS 9 006 667 7 097 970

Dh 475 632 697 Dh 458 913 466

The accompanying notes form an integral
part of these financial statements.
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ABU DHABI NATIONAL HOTELS COMPANY

STATEMENT OF INCOME AND RETAINED PROFIT
FOR THE YEAR ENDED 31 DECEMBER 1984
(Expressed in UAE Dirhams)

Note 1984 1983
REVENUE 12 266 577 840 226 178 047
PROFIT FOR THE YEAR BEFORE DIRECTORS'

REMUNERATION AND STAFF BONUS 13 48 210 534 42 420 971
Directors' remuneration and staff bonus {900 000) {800 000)
PROFIT FOR THE YEAR 47 310 534 41 620 971
Transfer to legal reserve 10 (4 821 053) (4 242 097)
PROFIT AVAILABLE FOR DISTRIBUTION 42 489 481 37 378 874
Proposed dividend 8 (27 500 000) (27 500 000)
RETAINED PROFIT FOR THE YEAR 14 989 481 9 878 874
RETAINED PROFIT BROUGHT FORWARD 28 038 009 18 159 135
RETAINED PROFIT CARRIED FORWARD Dh 43 027 490 Dh 28 038 009

The accompanying notes form an integral
part of these financial statements.
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ABU DHABI NATIONAL HOTELS COMPANY

STATEMENT OF CHANGES IN FINANCIAL POSITION
FOR THE YEAR ENDED 31 DECEMBER 1984
(Expressed in UAE Dirhams)

1984 1983
FINANCIAL RESOURCES WERE PROVIDED BY:
Profit for the year 47 310 534 41 620 971
Adjustment for items not affecting
working capital in the year :
Net gain on disposal of fixed assets
and investments (111 973) -
Depreciation and amortisation 35 342 537 28 508 643
Provision for staff benefits 3 689 701 4 483 037
Working capital provided by
operations for the year 86 230 819 74 612 651
Funds from other sources:
Proceeds from sale of fixed assets
and investments 1 284 B850 85 502
Loan from the Government of Abu Dhabi - 247 466 197

87 515 669 322 164 350

FINANCIAL RESOURCES WERE USED FOR:

Preopening expenditure 358 819 4 113 951
Repayment of long term loan 5 000 000 5 000 0400
Purchase of investments 2 500 000 13 076 088
Purchase of fixed assets 20 782 253 254 154 588
Payment of dividend 27 500 000 27 500 000
Payment of staff termination costs 1 781 004 2 145 345

57 922 076 305 989 972

Increase in working capital Dh 29 593 593 Dh 16 174 378

CHANGES IN COMPONENTS OF WORKING CAPITAL

Increase (decrease) in current assets

Bank and short-term deposits 15 465 186 (17 879 694)
Marketable securities (1 549 280) -
Accounts receivable 25 933 853 31 746 883
Interest receivable and prepayments (2 267 911) 8 651 411
Inventories (1 783 956) 5 889 466

35 797 B892 28 408 066

{Increase) decrease in current liabilities

Accounts payable 536 104 (1 829 651}
Accrued liabilities (2 232 523) (5 200 048)
Managed funds (4 507 880) (5 203 989)

(6 204 299) (12 233 688)

Increase in working capital Dh 29 593 593 Dh 16 174 378

The accompanying notes form an integral
panying : g
part of these financial statements
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ABU DHABI NATIONAL HOTELS COMPANY

NOTES TO FINANCIAL STATEMENTS

THE CCOMPANY

The Abu Dhabi National Hotels Company was established in Abu Dhabi
on 13 April 1975 by Law No 3 as amended by Law No 5 in 1978 to own
and manage de luxe hotels and to undertake other related business,
It owns five hotels within the Emirate of Abu Dhabi: Hilton
International Abu Dhabi, Hiltonm Intermational Al Ain, Ramada Abu
Dhabi Airport, Sheraton Abu Dhabi and Meridien Abu Dhabi which are
managed by international hotel operating companies. The company
also operates contract catering and maintenance divisions.

ACCOUNTING POLICIES

The significant accounting policies adopted in the presentation of
these financial statements are as follows

Revenue

Revenue represents the amounts which have been invoiced by hotel,
catering, and maintenance operations to customers during the year
plus fees from catering and management services and investment
income.

Inventories

Inventories, which comprise food, beverages and operating supplies
are stated at the lower of cost and net realisable wvalue. Cost
being determined principally as the average cost which approximates
to actual cost.

Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation
computed on cost using the straight line method over their estimated
useful lives.

Preopening expenses

Preopening expenses represent costs incurred by the operations prior
to the commencement of trading. The costs are amortised over a
period of 5 years using the straight line method, or over the
contract period of the operation, whichever is the shorter.

Investments and marketable securities

Investments are stated at the lower of cost and market valuation.

Staff Benefits

Staff terminal and leave benefits acquired by employees are
calculated in accordance with UAE labour legislation and
contractual obligations.



ABU DHABI NATIONAL HOTELS COMPANY

NOTES TO FINANCIAL STATEMENTS (Continued)

Foreign currencies

Transactions in foreign currencies are expressed in UAE Dirhams at exchange

rates prevailing at the date of each transaction.

Assets and liabilities

in foreign currencies are translated at rates of exchange prevailing at the

balance sheet date.

FIXED ASSETS

Resultant gains and losses are taken to operations,

Fixtures
Mechanical Fittings
Electrical Operating
Land and and Equipment &
Buildings Plumbing Vehicles Total
Cost or Valuatiom
At 1 January 1984 175 188 346 74 357 337 135 340 754 384 886 437
Additions (transfers) 8 320 926 (221 596) 12 682 923 20 782 253
Disposals - - (325 857) (325 857)
At 31 December 1984 183 509 272 74 135 741 147 697 820 405 342 833
Accumulated Depreciation
At 1 January 1984 16 932 128 15 480 326 55 472 905 87 885 359
On disposals - - (70 730) (70 730)
Charge for the year 6 498 315 7 337 076 19 568 681 33 404 072
At 31 December 1984 23 430 443 22 817 402 74 970 856 121 218 701

Net book amount at

31 December 1984 Dh 160 078 829 Dh 51 318 339 Dh 72 726 964 Dh 284 124 132

Net book amount at

31 December 1983 Dh 158 256 218 Dh S8 877 011 Dh 79 867 849 Dh 297 0o 078

Land, included in Land and Buildings, is not depreciated and is stated at

Dh 23,483,970, Included in additions to buildings is Dh 10,340,465 representing
costs incurred to date on the new office premises in Abu Dhabi which are still
under construction. The total cost for comstruction and equipment authorised by
the Board of Directors is Dh 23 million.

The estimated useful lives of the Fixed assets are shown below.

15 to 25 years
10 years

Buildings

Mechanical, Electrical and Plumbing
Fixtures, Fittings and Operating
equipment

Vehicles

3 to 5 years
2 years




ABU DHABI NATIONAL HOTELS COMPANY

NOTES TO FINANCIAL STATEMENTS (Continued)
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PREOPENING EXPENSES

1984 1983

At 1 January 2 098 177 441 403
Additions 358 819 4 113 951
2 456 996 4 555 354

Less: amortisation for year (1 938 485) (2 457 177)
At 31 December Dh 518 511 Dh 2 098 177

T T - s T

INVESTMENTS AND MARKETABLE SECURITIES

1984 1983
Unquoted equity investments at cost:
Amar Hotel Investment Corporation 11 012 000 11 012 Q00
Real Estate Investment Management Co{REIM) - 917 750
Overseas Tourist Investment Company
Limited 3 671 000 3 671 Q00
National Bank of Fujeirah 5 050 000 2 550 000
19 733 000 18 150 750
Negotiable bonds at lower of cost
and market value 8 976 808 10 526 088

Dh 28 709 808 Dh28 676 838
In 1984 REIM was liquidated by the shareholders. Distributions
received exceeded cost by Dh 367,100,

It is the opinion of the directors that the net realisable value of
unquoted equity investments exceeds the cost of acquisition.

National Bank of Fujeirah has yet to issue share certificates
subscribed by the company .

BANK AND SHORT-TERM DEPOSITS

Included in this caption are short-term deposits of Dh 81,689,185
(1983 - Dh 74,040,627) held in US Dollars amounting to US$ 22,252,570
(1983 - US$ 20,169,062},

ACCOUNTS RECEIVABLE

Included in accounts receivable at December 31, 1984 are amounts due
from Government entities totalling Dh 58,786,362 (1983 Dh 35,567,608).

Accounts receivable are stated net of provisions for doubtful accounts
amounting to Dh 1,045,812 (1983 Dh 870,877}



ABU DHABI NATIONAL HOTELS COMPANY

NOTES TO FINANCIAL STATEMENTS (Continued)
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PROPOSED DIVIDEND

The directors are proposing, subject to approval of shareholders in
general meeting the payment of a dividend of Dh 27,500,000 (1983 -
Dh 27,500,000) which represents Dh 25 (1983 Dh 25) per ordinary share.

SHARE CAPITAL
Authorised, issued and fully paid

1984 1983
1 100 000 ordinary nominative shares
of UAE Dirhams 100 each bh 110 000 000 Dh 110 00O 000
LEGAL RESERVE

1984 1983
At 1 January 21 311 290 17 069 193
Appropriation for year 4 821 053 4 242 Q97
At 31 December Dh 26 132 343 Dh 21 311 290

In accordance with article 22 of Law No 5 for 1978 and article 47 of
the company's by-laws, a 10% transfer is required from the company's
profits for the year to a legal reserve until such reserve reaches
50% of the company's issued and paid up capital. The amount
transferred is 10% of the profit for the year prior to directors'
remuneration and staff bonus.

LONG TERM TLOANS

1984 1983
1978 loan from the Government
of Abu Dhabi 45 000 000 50 000 000
1983 loan from the Government
of Abu Dhabi 247 466 197 247 466 197
Total loans from the Government

of Abu Dhabi Dh 292 466 197 Dh 297 466 197

The company obtained a loan of Dh 65,000,000 from the Abu Dhabi
Government in 1978. This loan is repayable by 1993 and, following an
initial grace period of two years, bears interest at a rate of 6% per
annum. Interest of Dh 2,700,000 has been charged for 1984 (1983 -

Dh 3,300,000). The annual repayment of principal is Dh 5,000,000.

In 1983 the company obtained an additional loan of Dh 247,466,197 from
the Abu Dhabi Government. The terms and conditions of this loan are
identical to the 1978 loan with annual repayments of principal of

Dh 19,035,580 commencing in 1986 and terminating in 1998. Interest
will commence on 1 May 1985.

~10-
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ABU DHABI NATIONAL HOTELS COMPANY

NOTES TO FINANCIAL STATEMENTS (Continued)

12 REVENUE

1984 1983
Hotel sales 139 475 538 137 838 320
Catering services 102 852 234 68 143 370
Management fees 8 385 493 7 872 534
Interest income 14 583 946 12 323 823
Investment and other income 1 080 629 -
Total revenues Dh 266 577 840 Dh 226 178 047

13 PROFIT FOR THE YEAR

Profit for the year before directors' remuneration and staff bonus is
stated after deducting the following expenditures.

1986 __ 1983
Hotel operating costs 94 902 627 91 318 802
Hotel operators' fees 9 092 326 9 151 925
Catering operating costs 72 020 604 46 662 995
General and administrative costs 4 309 192 5 114 711
Depreciation and amortisation 35 342 557 28 508 643
Interest expense 2 700 000 3 000 000
Total expenditure Dh 218 367 306 Dh 183 757 076

14  TRADE GUARANTEES
In the normal course of business bank guarantees have been given on

behalf of the Company for trade credit and contract performance in the
amount of Dh 12,690,976.

....11....
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